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“Letting go doesn’t mean that you don’t care about someone anymore. It’s just realizing 
that the only person you really have control over is yourself.” 
–Deborah Reber, Chicken Soup For The Soul

My life has been filled with blessings. I have a wife that I don’t deserve plus two children 
who are better kids than my parenting should have produced. I have a successful 
recruiting company full of great fun loving people with other dear and close friends who 
have in the past and still would run to my side if I called. I am a citizen of the greatest 
country to ever be placed on this earth and last but not least is my faith. While I often fail; 
thankfully my God is a forgiving God.  

From a professional and career perspective one of the items that I am most thankful for is the opportunity to serve 
as your President for the past two years. My hope is that history will view my tenure as one in which many positive 
changes and accomplishments came to our society. I know all too well that I did not accomplish these changes alone. 
I have been very lucky to have intelligent, insightful and hard working Board Members during my term. 

Many of you have also heard that I have decided to also end my membership in the society. So the rumors don’t 
run rampant, let me explain why. First and foremost is a change in direction within my personal career. After this 
year I will not be working a desk any longer. Rather I will be focusing my time on building my firm. Training and 
mentoring the team of recruiters at my company will be my work focus going forward. I believe The Pinnacle 
Society’s charter and bylaws indicate that the mission and focus is for this to be a personal production society. Since I 
will no longer be working a desk plus there is a waiting line of people wanting to join; I felt opening a slot for a new 
member is the right thing to do. Secondly, I am combining my hobby of military history into a part time career as a 
Tour Director for Stephen Ambrose Historical Tours. Two of the busiest “tour seasons” are March/April / May and 
August / September/October of each year. As you can see these conflict with our conference times.  I will be out of 
the country 6-8 weeks a year during these 6 months guiding tours to far flung battlefields, museums and cemeteries. 
Side note, history nerds’ rock! 

Finally, this decision was very hard for me. I have had an out pouring of support from the vast majority of members 
regarding the changes made in the past two years. For those members (you know who you are) that have called and 
written with such kind words of support, I am forever in your debt! Thank you!

Also, I can truly say that there is not one member of this society that I do not wish all my best. I pray that each of 
you live long, productive and happy lives. While I am moving on to the next chapter of my career, don’t count me 
as dead! If I can ever assist you individually or the society as a whole; please call or email. If you are in Southwest 
Florida, please let me know so we can get together. You’ve been my friends for the past 11 years. That will not 
change!

continued on page 2



I’ll close with a story of something that happened to me a few weeks ago. The grandson 
of one of my recruiters came into my office. He jumped up on the leather couch and 
looked around my office at the plaques and mementos. Then he asked me; “Are you a 
great recruiter”? 

I answered him; “No, but I am a member of the greatest society of recruiters in the 
world”!  p
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Pinnacle Practices

The Pinnacle Society was es-
tablished to honor high volume 
producers in the personnel con-
tingency and retainer placement 
employment services industries. 
It provides an educational forum 
through which members share in-
formation and ideas.

Horoscopes 

Many of our clients use some sort of as-
sessment to get a deeper understanding 
of people that they want to hire. The goal 
is to know the person behind the resume. 
Many of us also use some of the same 
tools to profile wanna- be recruiters for 
our own organizations. For a completely 
scientific tool and a completely clear pic-
ture of yourself and others read on. Being 
a Sagittarius; lover of bumper stickers 
with rude sayings (true) I find the descrip-
tions to be dead on. Robin

Aries Mar 21 - Apr 19
Aries have ram like eyebrows 
and smug expressions. They 
should not be quite so smug 
because they are constantly 
clunking themselves in the 

skull... Aries rarely say one thing and do 
another. They usually do the wrong thing 
and don’t discuss it. Never point this out 
to an Aries unless you want your kidneys 
pulled out through your sinuses. Aries use 
guns to describe philosophical concepts. 
Whether you live in a palatial estate or 
a cardboard tepee, you will insist until 
death that it is exactly what you always 
wanted. Most Aries were concrete park-
ing bumpers in at least two of their past 
lives. Aries are never born... The Aries 
makes life decisions as a toddler. Aries 
marry several times for funnies but never 
divorce. Their spouses have many freak 
accidents resulting in death or crippling 
injury. Being infallible, God is probably 
an Aries... Aries always hold manage-
ment positions. If one is assigned to clean 
toilets, he will form a one-man union. 
Then he will go and picket in the parking 
lot. All of you think you’re Lech Walesa. 
People run away when an Aries comes 
around. They know that if they do not, the 
Aries will set them on fire 

Taurus Apr 20 - May 20
You are brooding emotion 
incarnate. One minute you’re 
up, the next you’re down, the 
next you’ve shot your favorite 
newscaster in the kneecaps, 

“just ‘cuz.”. You’re very earthy, which 
may mean that you don’t shower as often 
as most people. Or it may just mean that 
you like to roll around with your nose 
in clover and sigh. Taureans love happy 
movies where everyone is jolly and hav-
ing fun, but they fight with waiters and 
get upset with billboards. They like to 
psychoanalyze their friends but have no 
real experience with life in general. Taure-
ans mumble while describing philosophi-
cal concepts. The Taurus is a strange bird 
because he or she holds grudges about 
things that never actually happened. This 
may stem from the feelings of inadequacy 
resulting from being beaten out for first 
in line in the zodiac by Aries. That is the 
Taurean self-image, always second best. 
However, they are undoubtedly the best 
at feeling like second best. All Taureans 
want to be God. You are generally tough 
to figure out because you answer every 
question with a question. Also, you won’t 
come out from under the bed. Most Taure-
ans love conflict. If nothing is wrong, then 
that in itself is something wrong. Some 
especially like bar fights. If they can’t get 
into an actual bar fight, they will make 
up interesting stories about them which 
they can tell their friends right before they 
psychoanalyze them. do. You feel that you 
are going nowhere in life. You are prob-
ably right. Taureans. Taureans are impa-
tient and pushy. They are in a tremendous 
hurry to get to the nowhere that they 
intend to go to. 

continued on page 3
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Gemini May 21 - Jun 20
Everyone loves a Gemini because everyone loves 
a schizophrenic. You like to think that you are a 
half-and half mixture of Socrates and Michelan-
gelo, but in reality it’s more like Prince and Bea 
Arthur. You are progressive, outgoing. How-

ever, you can and will negate all of this by the time you’re 
finished reading this sentence. Gemini’s drive funny cars. 
They often drive them into trees or buildings. Gemini’s are 
pushy and overbearing. They pick fights with small chil-
dren. Gemini’s vandalize their own houses. Gemini’s use 
far-fetched analogies to describe philosophical concepts. 
Gemini’s rarely compete in the Olympics. When they do, it 
is usually pool or air hockey. Gemini’s are always on some 
sort of medication. This medication is not always legal. 
Gemini is Latin for “I’m okay, I’m okay.” Gemini’s speak 
very loudly in order to be heard. This is unfortunate as they 
are nearly always talking to themselves. In fact, they often 
pick animated arguments with themselves in the bathtub 

Cancer Jun 21 - Jul 22
You like to know what’s going on in the lives 
of everyone in the galaxy. However, you 
tend not know what’s going on in your own. 
If you are lucky, your friends will tell you. 

Cancerians only get dressed because they have to, and 
their fashion sense can only be described as “erratic.” You 
are more likely than any other sign in the zodiac to iron 
your clothes by sleeping with them sandwiched between 
the mattress and box-spring. Likewise, you can stretch one 
pair of underwear out for almost a month. Your home is 
like your very own Biodome, and you can remain indoors 
for months at a time. Despite your need to be everyone’s 
savior, you need no social interaction. SWAT teams often 
show up, mistakenly thinking there’s a hostage situation. 
A Cancer is like a walking Ladies’ Home Journal, quick on 
the draw with shortcake recipes and helpful hints on how 
to talk to your teen. Whether they know it or not, they are 
all born with an exceptional talent for cross-stitch... This 
trait is not gender-specific. You will never excel in sports 
because you have to rest for fifteen minutes every time you 
breathe. You do not mind, since you plan to conduct your 
career from the comfort of your own bed. You maintain 
your questionable health through a steady diet of Ho-Ho’s 
and beer. You also imbibe a great deal of Pepto-Bismol 
in order to confuse your numerous ulcers. If you think 
someone is screwing you, you’re probably right. The most 
entertaining thing about this is that you like it. You strive to 
be a doormat. Cancerians coin their own words to describe 
philosophical concepts... Cancerians have minimal influ-
ence over their friends, even though they show up with 
homemade soup to remedy every minor or major tragedy. 
However, they wield their power through the fact that they 
know what everyone is thinking at any given time. This is 

why they are never invited to parties. Cancerians claim to 
be “tactful”. The word for this is actually “shiftless”. Cance-
rians are always appointed to take their drunken, drooling 
friends home. 

Leo Jul 23 - Aug 22
You will grab attention in any way you possibly 
can. Self-immolation is not out of the question. 
You like to kiss mirrors a lot. Genghis Khan was 
a Leo, and so is Barney the Dinosaur. Leos will 
interrupt conversation to talk, and they will 

place themselves bodily in the way of someone who is 
trying to leave before the Leo is finished saying what he or 
she needs to say. All Leos want parades on their birthdays. 
They need physical affection at all times; unfortunately, 
they can’t find any because everyone thinks they are irritat-
ing punks. A Leo uses himself as an example of the Over-
man in order to describe philosophical concepts. Anything 
besides a romantic evening with themselves is considered 
a step down for the Leo. They expect their Clappers to 
applaud when they enter a room. Humility frightens Leos. 
Leos hang posters of themselves on their walls. 

Virgo Aug 23 - Sep 22
You are a pain in the ass. You regulate your 
breathing and color-coordinate the clothes in 
your closet. No Virgo in history has ever belched. 
Virgos clean every square inch of everything they 
own twice daily with a toothbrush. Everything 
has its place, and yours is on the floor scrubbing 

with a magnifying glass, checking for germs. Obsessive-
compulsive disorder? A nice euphemism for the word 
“Virgo”. Virgos use pointers and elaborate charts to de-
scribe philosophical concepts. You commit a lot of drive-by 
shootings. When you are questioned, you tell the police 
that it was because “the bastard had a filthy car”. The 
police usually let you go because they are Virgos too. It is 
easy to freak out a Virgo. Tell them they have something 
between their teeth. Then watch them scrub frantically at 
the imaginary thing. Virgos don’t see the world in shades 
of black and white. They see it in shades of clean and dirty. 
Cat hair makes Virgos foam at the mouth. Virgos are cool 
because they will do your laundry for you. They’ll separate 
everything by color and fabric until it consists of fourteen 
loads of three things apiece. Then they will put them in the 
washer in alphabetical order by name of manufacturer. Vir-
gos are often found opening and shutting the refrigerator 
door, attempting to trick the light inside. Don’t put cheese 
where it doesn’t belong in a Virgo’s refrigerator. You will be 
stabbed with a cuticle pusher. 

Pinnacle Practices
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Is 2015 Your Quantum Leap Year?  
Are You Paying that Price of Success?

By Jon Bartos 
In 2010 Jon developed the RPM Dashboard, a cloud based Business Analytics tool for the Recruit-
ing and Staffing market.  Today companies worldwide are using the tool to reach their revenue 
and profitability potential. 
It’s now past midyear.  Many people have set lofty personal and professional goals in the begin-
ning of the year with hopes and dreams attached.  Unfortunately, life happened, adversity hit, 
focus was shifted and very few of us are actually managing to achieve these goals or to even 
remember what those goals were here in October.  

Hopes and dreams can disappear all too quickly. Life gets busy, work gets harder, problems arise 
and you are left feeling further away than ever from meeting your goals and resolutions. Does this 

sound familiar? Do you begin every year full of anticipation, only to surrender to the daily hustle? 

Ask yourself:

Am I content to live the same life, to perform at the same level, day after day, year after year?
Or
Am I really ready and determined to make a significant change?  A Quantum Leap? 

If you answered yes on the last question, this is your year, the year to make it happen.  The Quantum Leap year. This can 
be the real first year for the rest of your life.  And now is the perfect time to set and actually begin to exceed personal and 
professional goals. I’ve got the secret. I know how top achievers attain their goals, no matter how big or bold they are. It’s 
simple. They actually are willing to pay the price of success! 

What does it mean to pay the price of success? It means you know what to do. You have the desire to do it. You are will-
ing to do it. You are able to do it. And finally, you get in there and do it! 

In the search and staffing business, having high activity levels is an undisputed universal truth. If you can connect with 
candidates and clients more often every day, you’ve got a very good chance of being successful in our industry. But do we 
do it? 

At a speech recently, I asked about 350 Account Executives, “Can we all agree that 3 to 4 four hours per day of phone time 
is critical to our success?” Three hundred and fifty hands shot into the air. I followed with, - How many of you actually 
hit four hours of phone time per day? Just three hands went up. Three people out of 350, yet every single person in that 
room knew what they needed to do. They just didn’t do it. For whatever reason!

It can be tempting to take shortcuts, to ignore your instincts about success. A personal example: a few years ago my office 
was hovering around 3.0 hours average daily phone time. My goal for each individual was 4 hours per day, and two peo-
ple were hitting it regularly, two phone-time heroes. But the majority of my team was just getting by with the minimum. 
A new recruiting manager came to me and suggested that we lower the phone-time goal to 3.0 hours per day to make 
everyone feel better. Against my better judgment (remember know what to do and do it?) I agreed. Two months into this 
idea and our pair of phone-time heroes continued to perform well. Everyone else in the office dropped to an average of 
just 2.5 hours per day. I admitted my mistake, and realized people tend to perform at or below minimum expectations for 
success in all areas of their lives. As a business owner, someone who is dedicated to training and delivering top achievers, 
I’ve thought long and hard about why this is. The answers I’ve found can serve as a road map to success. 

Phone time is just a measure to determine if we have enough business on the go to have conversations. Conversations is 
the key.  Without conversations – there is no phone time however.

1. SOCIETY HAS BEGUN TO ACCEPT, AND EXPECT, UNDER PERFORMANCE 
This is the era of participation awards. Sports, schools, jobs… they all reward participation versus real achievement. 
Just showing up should not be cause for celebration. Yet today parties are thrown for graduating fifth grade. Trophies 
are handed out to every member of the team instead of honoring top performers. Society seems to value mediocrity. At 
soccer games at our local junior high school, they don’t display the true final score of a soccer game if one team won by 



Libra Sep 23 - Oct 22
You are oh-so-elegant and tasteful to the point of 
incurring nausea from loved ones. You are also 
bipolar as hell and can’t make a decision on your 
own. You usually consult your therapist or TV 
Guide. Libras are trendy and malleable folks. They 

are funny because they will glom onto something they hated 
before if it suddenly becomes fashionable. Velour is not 
entirely lost upon these people. Libras eat a lot of ethnic food 
from cultures they don’t understand. They single-handedly 
started the cappuccino movement. Ask them why, and they 
will claim something unintelligible about solidarity. You 
constantly worry about what other people think... The Libran 
interest in current events ends with the J. Crew catalog. They 
don’t eat fast food or have any clue where their trash goes... 
Libras are always on the cutting edge of what the rest of us 
think is absolute pretentious bulls**t. They have huge col-
lections of CDs they’ve never even listened to. Libras give to 
designer charities... Get a Libra as drunk as possible and he 
or she will still be able to explain the difference between café 
latté and café au lait. This is peculiar as the rest of us know 
that there is no difference at all. 

Scorpio Oct 23 - Nov 21
You got into computers early so you could use 
made-up, bulls**t terminology and get away with it. 
Most hackers are Scorpios, as are most people who 
think they’re going to find fame on a chat board. You 
like your coffee straight out of the bag, eaten with a 
spoon. You may have actually snorted Chock Full o’ 

Nuts at one time in your life. You take your paranoid beatnik 
approach to life very seriously. Many Scorpios have found 
ways to successfully smoke in the shower. Your number-one 
grudge is about never having been abducted by aliens, or be-
ing the victim of a government conspiracy. Most of those fake 
virus warnings or cash offers from Bill Gates are your attempt 
to stir something up. The fully-automated barracks he lives 
in should clear up any doubt. Your master plan for world 
domination will never work because it involves you at the 
helm. It is hard for you to accept that Star Trek is fiction, and 
you are not a Borg leader. Scorpios use expletives to describe 
philosophical concepts. It’s no wonder that Halloween falls 
smack in the middle of the Scorpio range. This is the only 
time of year when fake hauntings, sugar-induced hysteria, 
and impersonating Dr. Who won’t get you arrested. Scorpios 
have strong sex drives, because it gives them yet another 
opportunity to smoke. Scorpios have much advice to give on 
matters that are of no concern to them. If you want to find out 
if someone is a Scorpio, ask them a pertinent question. Five 
minutes of silence later, the answer will be “I’m sorry, what?” 
Scorpios are often hairy and feel that this makes them more 
virile. This is especially true of Scorpio women. Scorpios 
cheat at the lottery. If it’s automated, they can hack it. 

Sagittarius Nov 22 - Dec 21
Sagittarians are born adventurers. They like 
smashing spiders with their bare hands and 
trying to walk to the bathroom in the middle of 
the night with the lights out. They would sooner 
sustain crippling injury than do anything the easy 
way. Sagittarians love to entertain their friends, 

family, and total strangers. Nearly every Sagittarian was born 
into the wrong gender. Sagittarians are loud and have no 
social graces. They seek to offend. Sagittarians usually have 
nicknames like Thunderpooper or Vomitus Maximus. Ani-
mals and small children love Sagittarians. This is unfortunate 
since adults usually hate them. However, Sagittarians make 
excellent circus freaks and vagrants. Sagittarians use interpre-
tive dance to describe philosophical concepts. Buttons and 
bumper stickers with rude sayings on them are a trademark 
of the Sagittarian. They throw food at expensive restaurants 
and ask lots of questions in the middle of church... The holi-
day during which the sun is in Sagittarius is Thanksgiving. 
This is highly appropriate since everyone eats until they’re 
sick and passes out while a bunch of cross-dressers and huge 
inflatable things wander through the streets of New York, 
the most Sagittarian town in the universe... A Sagittarius is 
always a better Madonna than Madonna. Men can pull off 
sequins, and women can pull off construction helmets. The 
Sagittarius is incapable of being unhip. 

Capricorn Dec 22 - Jan 19
Capricorns are hardworking, reliable, and dull 
as hell. They are always on the move, headed to 
their next delusion of grandeur. They are often 
good at math which explains why they are such 
pains in the ass... Most politicians are Capricorns, 
which is why our country is always in the hole. 

They are tight-assed and nitpicky, and have to keep their egos 
in the backyard. In the event of nuclear war, only cockroaches 
and Capricorns would find a way to survive. The rest of us 
just don’t want to live in a world like that. The nation’s cock-
eyed system of toll roads was probably designed by a freakin’ 
Capricorn. They learn how to screw the public over at an 
early age. Their parents buy them books of law for Christ-
mas so they can underline the loopholes. Capricorns cannot 
even fathom, much less describe, philosophical concepts 
because they don’t involve equations. Capricorns own lots 
of Filofaxes and other tools to organize the lives they do not 
have. They love to be seen talking on their cell phones. These 
phones are not actually turned on because Capricorns don’t 
have any friends to call. Capricorns went out of style in 1989. 
They still believe that Trump was a visionary. Most of the 
people arrested for counterfeiting are Capricorns 

continued on page 8
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more than five goals. School officials don’t want players and their parents to feel badly. Are you outraged? You should be. 
Because it isn’t just kids’ soccer we’re talking about. It’s establishing the false premise that average is acceptable. The truth 
is there are winners and losers in life. In the real world, we don’t get to choose to acknowledge only the scores we like. We 
aren’t rewarded for simply participating. It’s all about getting the job done better. Don’t ever let it be okay for you or your 
office to be just average. 

2. WE DON’T KNOW WHAT TO DO 
You can’t win the game if you don’t know the rules. To be successful in business—and recruiting—you’ve got to know 
you’re doing. If you don’t understand how to make an effective marketing call, or how to set up a metrics system to man-
age your recruiting office, you’d better find out. It isn’t enough to just say you want to succeed. You need to learn every-
thing there is to know about recruiting. I often wonder if people studied more in high school or college than they do when 
learning their profession. You need to take every day in the office as seriously as final exams in college. If you are primed 
with in-depth professional knowledge, you can’t fail. You need to be a student of the game, obtaining all the information 
you can to help you be more successful at what you do. 

As recruiters, we have so many great resources. The Fordyce Letter, NAPS, ASA, our own Pinnacle members – all have 
wonderful ideas, articles, training programs and fantastic coaches are available to you that can give you valuable, continu-
ing education and mentoring. Don’t let lack of knowledge stop you from achieving your goals. 

3. WE KNOW WHAT TO DO, KNOW HOW TO DO IT, BUT DON’T 
Many people know exactly what to do, and exactly how to do it. Yet they simply choose not to. It’s always surprising to 
me to see great recruiters show up to work with NO plan for the day. I guess that’s why we have superstars. Because they 
are in the minority… they always get the job done, no matter what. The average performer knows very well he should 
plan for the next day before leaving the office. But there’s always a reason it’s more important to walk out the door at 5 
p.m. today than to plan to be successful for the next. 
It’s sort of like grabbing that second doughnut in the office break room. Everyone says they want to be healthy. Everyone 
knows they shouldn’t eat junk and sit around playing video games instead of going to the gym. But many, many of us are 
unwilling to apply what we know and execute it by working out and eating right.  

Unfortunately, the cost of failure in life is much bigger than whether or not you look fit in your suit. When you fail to 
achieve career success, it affects not only you, but your kids, your spouse, and your friends. If you choose not to pay the 
price of success, you fail, and it can quickly become a habit. Repeated over and over, dreams become distant prayers and 
your true potential never materializes. A lot of things can happen along with habitual failure, none of it is good.  

One in ten new Account Executives and Search Consultants make it to their one year anniversary in recruiting. That 
means 90% of the people fail in this business. Staggering isn’t it? It sounds like the odds are against you, but the good 
news is, there is a way to dramatically increase your chance of success for every new recruiter or struggling veteran. 

4. DEFINE SUCCESS AND SET YOUR GOALS 
Before you can succeed, you need to define exactly what that means to you. At the beginning of each year, my entire team 
and I write our personal score cards. We reassess all areas of our lives including: personal, financial, career, material pos-
sessions, spirituality and giving. We set or adjust goals for the year based on what we hope to make happen in the New 
Year. Being a great leader isn’t about what I want my employees to achieve, what matters is how I help them achieve their 
own goals. 

Remember, success cannot be defined by a manager, your wife, or your buddies. That is up to you, and you alone. Start 
putting your personal scorecard together today to help define what you want to accomplish. If you need an example of a 
personal scorecard, go to www.jonbartos.com. 

5. IDENTIFY YOUR WEAKNESSES 
You know the old adage: Nobody’s perfect. Take a look at yourself in an objective way. Make a list. Identify your weak-
nesses and develop an action plan detailing how you will attain the skills and information you need to improve and get to 
the top of your game. How is your planning? Are you meeting your goals for calls per day and phone time? Do you have 
an in-depth knowledge of your niche? How are your selling and closing skills? Are you managing your employees well? 
Never let yourself get too satisfied. Be a seeker: keep abreast of the latest professional trends and pertinent information to 
make sure you are constantly getting better at what you do. 

Pinnacle Practices
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Chris Hillman
New Pinnacle Member Inducted 
Spring 2014

First Impressions 

I attended my first Pinnacle Soci-
ety meeting April 2014 in Boston, 
MA. I found the venue, food, at-
tendees, networking opportunities 

and professional growth opportunities to be exceptional. 
Some of the best nuggets actually came during breaks 
where we shared information amongst one another.

In short, the content was amazing. I was able to extract 
pages and pages of applicable notes and techniques from 
Patrick Sylvester, Danny Cahill and the “Secrets of the 
Stars”. The return on investment was clear to me after just 
an hour in to the meeting. 

“Proximity is Power”
The ability to be with the best in the business, those who 
play at a high level, will exponentially raise your personal 
production. p

Danny Sarch
With 5 weeks of training before my 
big ride left, I have logged over 1000 
miles on my bike so far this season.  
For weekend rides, I’ve done an 80, a 
70, several 60’s and several 50 pluses.  
Most weekdays I’m up at 5:00 to get an hour ride in (16 
miles) before work.

On the fundraising side, I’ve crossed the $16,000 mark but 
I’m shooting for $20,000.  On the second day,  will proudly 
be wearing a Pinnacle patch on my jersey (picture to follow 
in August).

If you have given already, THANK YOU….

If you have not, please consider it.  I’m hoping the idea of 
Sarch “shvitzing” (sometimes in an orange jersey) makes 
you smile.  And know that every dollar contributed goes 
directly to the charity (Dana Farber cancer center/Jimmy 
Fund).  Cancer sucks.  As I write on my fundraising site, 
I hope that one day I can ride in the celebration of a cure 
instead of riding to raise money in search of a cure. p

Even a Falloff Can’t Take
My Kodachrome Away
By David Fishman 

I intentionally slept in for the 
good news. Offer is in. Fifteen 
minute celebration. “Koda-
chrome,” my good news song, a 
cigarette and a huge cup of cof-
fee. Back to work. Close deals. 
We all celebrate in different 
ways. This was my way of cel-
ebrating. I had just hit $75K in 
billing for the month of January. 
Then I had to figure out how to 

squeeze out another 25k. I had one more interview that 
looked promising. I have to hit $1 million in 2014. I repeat: 
I have to hit $1 million in 2014. No more excuses. I clipped 
$240k for the last quarter in 2013. I must keep up the pace, 
running fast with no time to slow down. Who says recruit-
ing is easy? After 18 years in the business, not much has 
changed. I work differently now with new tools and better 
IT, which help increase candidate flow and track market-
ing prospects, but strip these things away, and recruiting 
is the same. I get the job order, find a candidate,
Present, interview, offer candidate job, and candidate 
starts work. Don’t ever let the tools hinder this process! 
When I train new recruiters, they want to cloud the job 
with all of the things that don’t make money. I tell new 
recruiters to put away all of the extra gear for the first 
three months, and buy two notebooks: one notebook for 
marketing and one notebook for candidate information.

Now, let’s get back to me. The celebrations as well as the 
bad times are what make recruiting great. Just two weeks 
earlier in a different deal, a VP called me with good news 
on a Friday night at 7PM. They had hired our candidate, 
but there was a slight problem. The candidate had come to 
us after being rejected three months earlier by this com-
pany. The recruiting department felt that it only owed us 
a 50% fee since the candidate had reapplied for the job. 
The VP assured me that we would work out a full fee. 
It is great to have allies in high places. After a week of 
wrangling with the tough corporate recruiter, whom you 
would have thought was the owner of the company by 
the way she was fighting for a deal, we all agreed on a full 
fee. Wow. That was great news, but there was no celebra-
tion since I didn’t trust the deal. A day later, I received an 
email from the corporate recruiter with some interesting 
news. The candidate had left – he went MIA – so there 
was no deal! I sat back and thought to myself how funny 
this business is. Recruiting can be very lonely and so hard 
to grasp, but we live for the celebrations. Although the 
celebrations are short-lived, they are so sweet! Now, I’ve 

wasted too much time on this article. I need to hit it hard. 
You know, I think I will have one more cigarette, another 
cup of Joe, and a little more “Kodachrome.” Five minutes 
won’t hurt. Damn, I love my job. p
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Aquarius Jan 20 - Feb 18
The Aquarius loves a party. Anytime, anywhere 
is their motto. It is not unlikely that an Aquarius 
will consider a wake a good place to meet chicks. 
Aquarians tend to be nostalgic about the 1960s 
because that was the last time they could be 

naked in public and get away with it. Aquarians love to 
be naked. It is even better if they are naked and crocked. 
Almost every Aquarian will claim to have seen Jerry Gar-
cia’s image in their Froot Loops at least once. Froot Loops 
is a very Aquarian cereal. So is Rice Krispies, since it will 
engage in a friendly chat with the Aquarian as he or she 
is eating breakfast. Aquarians are the only people in the 
zodiac who can play volleyball with themselves. And they 
frequently do. Aquarians use the phrase “Dude, man...” fre-
quently when describing philosophical concepts. Aquarians 
have out-of-body experiences on a daily basis. If you are 
talking to an Aquarian and he or she zones out, consider 
the conversation hopeless. If you tell them to, they will run 
around naked. Aquarians like astronomy because they’ve 
been to all those places. If you want to know what the food 
is like on Saturn, ask an Aquarius. They can also walk on 
water if they try really really hard. This usually happens in 
the bathtub. Aquarians can allow themselves every pos-
sible vice on the planet, and don’t think twice about it. That 
is why they piss everyone else off. They are cosmically 
entitled to do this. Most rock stars are Aquarians. 

Pisces Feb 19 - Mar 20
Everywhere you go, laughter and comedy 
ensue. This would be great if you were trying to 
be funny. You are deeply confused by the idea 
of sex. As far as you are concerned, if it didn’t 
happen in “The Velveteen Rabbit”, it doesn’t ex-

ist. Piscean women wear long floaty dresses and enormous 
amounts of unusual silver jewelry. On hikes. Pisceans claim 
to love the stars, but the only constellation they can find is 
the Big Dipper. If they cannot find it, they cry. You remem-
ber what you were wearing on March 3rd, 1981 but forget 
your own address. You have no sense of direction. The peo-
ple you find going in reverse at 70 M.P.H. on the express-
way are usually Pisceans. Pisceans are most likely to die 
by falling out of a window or getting run over by a truck. 
Pisceans are zoned and perpetually endangered. Don’t be 
fooled, however; many Pisceans can surprise you by kick-
ing your ass and the asses of your four imaginary friends. 
Pisceans strive to achieve historical greatness by sheer 
fluke. Pisceans claim to want “honest criticism” of their 
work. Then they commit hara-kiri on the floor when you 
say you don’t like it. Never try to use logic with a Pisces; he 
or she is living about three feet off of the natural ground or 
in Narnia. Their tools of debate; crying. It wouldn’t matter 
what linguistic devices Pisceans use to describe philosophi-
cal concepts because they aren’t positive they know what 
they’re talking about anyway. You cry over dead animals in 
the road but feel no remorse about mowing down humans 
you don’t like. Cancerians say one thing and do another. p

Horoscopes continued from page 5

Is 2015 Your Quantum Leap Year? continued from page 6

6. GET A PERFORMANCE COACH
Coaching isn’t just for Tiger Woods.  Coaching today is available to everyone who wants to get better at their chosen 
endeavor.  Coaches can help you solidify your life and business vision, create the right business model, help you struc-
ture your time so you are spending time on the right things as well as hold you accountable.  Not to mention the skill 
set enhancements from personal training and development for you and your team.  Studies have shown that coaching is 
proven to have over a 600% return on investment.  I focus on getting my coaching clients between 25 and 100 times return 
on their coaching investment.  Coaching for me has also proven to be the best money I have spent in my entire life time.  
Today I coach over 50 companies worldwide on how to help the owners achieve their vision. Hint…if you are not selling 
$ down searches today – you are not achieving your potential in this industry. The facts are starting in our industry – the 
top performers – the multi-million dollar producers – all sell $ down work.

7. LEARN FROM YOUR MISTAKES 
Sometimes the worst times are the best times to ask yourself the hard questions. If you’ve gone the entire day, week or 
even month without achieving a specific goal – ask yourself why. What was I doing between calls? Why didn’t I get that 
send out? Why didn’t the candidate accept the offer? How could I have avoided that? How can I make sure it never hap-
pens again? Be willing to evaluate your performance and make changes. It is the fastest way to achieve your goals. 

8. REDEFINE YOUR COMFORT ZONE 
People tend to hang out in their comfort zone. If a recruiter is uncomfortable marketing and not seeing a lot of success, 
it is natural to begin to do less marketing, with the result being little to no improvement. Recruiters who are uncomfort-
able qualifying and pre-closing candidates need to force themselves to go through these steps repeatedly to improve their 
skills. Every one of us needs to push ourselves to reach new professional comfort levels so that we see measurable im-
provement in our performance. When we get comfortable with that which once made us uncomfortable, we get stronger. 

continued on page 9



9. GET PERSONAL LEVERAGE 
What is leverage? Any constraint that makes backing away much more difficult. You may think it sounds foolish to put 
unnecessary constraints on your actions, but in reality it can give you new professional freedom. Leverage may be the best 
way to overcome psychological barriers that prevent you from staying focused. There are many different ways you can 
create leverage. Start by defining your motivation for achieving your goals. My friend Kent Burns from MRI wrote a great 
book entitled, -What’s Your Why?  His premise: if you can define the reason to achieve a goal, you will be much more 
committed to it. Is it your career, your family, your kids? You need to know what is driving you to make it happen. 

A few tips to create personal leverage: 

•     Make a written commitment, establishing exactly what you will do on a daily basis. Put in writing the specific 
number of calls you will make a day, or your daily phone time goals. When things are in writing, instead of just mental 
notes, they tend to happen. 
• Tell a friend or find an accountability partner. Now that you’ve written your objectives down and created a good 
why, enlist others to help you stay on track. This person must be someone who will be supportive and who has an un-
derstanding of the business, but also someone who won’t let you off the hook if you start to waver. 

•     Establish short-term commitments. These can be much stronger than long-term goals. They allow you to focus your 
efforts and get great momentum early on. Short-term commitments could include calls per day, marketing presentations 
per day or job orders per week. It is about establishing a new pattern of behavior and that can be very powerful. 

•     Reward yourself for small victories and achievements. When you find yourself meeting daily or weekly commit-
ments, treat yourself to something special. You need to start feeling good about your successes, to condition your body 
and mind to winning. Repeated small success will end in big successes. Reward yourself. Then get right back into the 
game and achieve more. 

•     By the same token, punish yourself for not achieving results. Yes, it’s the pain and pleasure principle. Wiser men 
than I have put forth that human beings are far more motivated by pain than pleasure because it is linked more closely 
to survival. While getting a big check in or placing a senior executive is exciting and motivating, a loaded gun pointed 
at your head is even more so. Think of some small negative rewards for not achieving results. - If I don’t hit my send-
outs for the week, I will run an extra five miles over the weekend. Or - If I don’t meet my phone time today, I will go to 
work an hour early the next day.  Punishment can be a very effective way to keep you on track. 

10. BELIEVE THAT FAILURE IS NOT AN OPTION 
When you don’t accept failure as a possibility, you can’t lose. This is a powerful rule to live by. Napoleon Bonaparte used 
this to his advantage. When sending his soldiers into war, he instructed them to burn their ships upon arrival. They were 
left with no option but to attack the enemy and win because there could be no retreat. Apply this to your life and you will 
be amazed. When failure is not an option, people will do whatever it takes to succeed. 

The rest of 2014 can be the start of your quantum leap year in 2015.  But you have to be willing to pay that price of suc-
cess.  The difference between a life well lived and a life half lived is as simple as a decision. Whether or not you choose to 
pay the price of success can determine whether at the end of the day you look back on your life with joy or regret. 

Now you know what to do. You’re willing to do it. Now get in there and do it. I guarantee a year from now you’ll thank 
me. p

Hey there Pinnaclers,
Thanks for your donations. 21 of my motorcycle sistah’s raised almost $9000 for Bahkita 
House. 100% of this money will go to helping women who are being housed in a safe house 
here in Boston.

Thanks again for all of your help.

-Diana J. Gazzolo
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Is 2015 Your Quantum Leap Year? continued from page 8
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Larry Botelle
New Member Inducted Spring 
2014 

Not only did I survive my first 
Pinnacle meeting but no one stole 
my lunch money!

My 1st Pinnacle meeting by far 
exceeded my expectations.  The 
1st thing that stood out was the 

personalities and kindness towards my wife and me, 
welcoming us in with open arms.  Truly a wonderful cast 
of characters.  I came away with a real sense of purpose.  
It was almost comforting to hear top billers in the indus-
try have the same daily fights and battles with candidates 
and clients that you are.  One thing that really opened 
my eyes was something that Patrick Sylvester talked a 
lot about…branding.  I felt like a lot of people in Pinnacle 
really have a brand, which certainly helps with landing 
new clients especially.  Since Boston, I’ve worked on a 
few things to put a little more color around my “brand” 
and I’m starting to see it pay off.

Looking down the road at future meetings, I know now 
that I will always come away from a Pinnacle meeting 
with my internal fire burning hotter than when I came.  
Just being around everyone inspires you about this in-
dustry and being better at it.  That alone is priceless.  As 
the individual and roundtable conversations take place, I 
know we will all be able to take at least one or two things 
away to improve our mechanics on some part of our 
job.  Personally, I’m happy to share any of the ridiculous 
things that fly out of my mouth without a filter, which 
may actually help in a certain situation we all find our-
selves in. p

Bruce Boatner, CPA

It was a cold and blustery night 
when Michelle Parchman, Jordan 
Rayboy and I ventured out from 
the comfortable confines of the 
Ritz Carton into the darkened 
streets of Boston.  Since we all 
volunteered for the Pinnacle 
Outreach Project at the Pine 

Street Inn homeless shelter scheduled for the next day, we 
decided to conduct a recon mission on the mean streets of 
Boston.  While wandering down the ribbons of sidewalks, 
we had high hopes of companionship and support from 
the citizens of Boston.  Beacons of warm light and melo-
dies of joyous music and tinkling laughter drew us like 
moths to a flame at several points.  Sadly, our attempts to 
join our fellow citizens in revelry produced only disap-
proving stares and castigation.  At least from the bounc-
ers.

Flung back into the ominously quiet streets, we slowly 
continued our trek with heavy hearts.  Sometime later, 
I found myself jostled awake from a fitful slumber on 
a hard surface in a strange place.  Fortunately, a kind-
hearted stranger happened by and gently guided me back 
to my room at the Ritz.  Thankfully this angel of mercy 
arrived at the scene of my impromptu bed in the hallway 
of the Ritz before a law-enforcement official.  I sincerely 
doubt accommodations at the “Gray Bar Hotel-Boston” 
exceed those at the Ritz. 

The next morning (volunteer day) it struck me that the 
experiences that night offered a fleeting glimpse in the 
life of the homeless.  Rejection and disdain followed by 
warmth and assistance.  Both the bad and good sides of 
humanity.    My good side propelled me to return the act 
of kindness and move forward with volunteering at the 
shelter despite the pleading from my bad side to stay in 
bed.  So, I shakily climbed into Rob Bowerman’s SUV for 
the ride out to Pine Street. 

Soon, the entire Pinnacle crew consisting of Gwen Hix, 
Diana Gonzalo, Veronica Ramirez, Jeska Rayboy, Fer-
nando Espinosa, Kevin San Juan, Brain Wright, and even 
Michelle Parchman and Jordan Rayboy assembled at the 
Pine Street Inn shelter.  The facility was exceptionally 
clean, organized and well managed by a very efficient 
staff who did a great job of not laughing outwardly 
at our ignorance of proper sanitation procedures, and 
overall dopiness.   The staff gave each of us an apron, 
latex gloves, and a hairnet that failed to make any of us 
look sexy despite our best efforts.  Since our task for the 
day primarily involved chopping a TON of vegetables, 
each of us also received a safety glove, knife, and VERY 
thorough safety instructions.   Amazingly, no blood was 
spilled that day despite our best efforts.

As I chopped my way through the mountain of pro-
duce destined for the stomachs of those less fortunate 
and reflecting on events during the night before, giant 
tears streamed down my red and swollen face.  At least 
until we finished chopping onions.  We then moved on 
to butchering the biggest carrots ever grown.  Seriously.  
During it all, the staff at the shelter looked after us like 
kindergarten teachers and kept us in line.  No easy chore 
for a herd of Pinnacle people.  p

“I am a member past or present 
guess who I am”. 

Write your name on a piece of 
paper and give to Robin with 
your guess and win a prize. 
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Who We Are

The Pinnacle Society is the nation’s premier  
consortium of top recruiters within the direct 
placement and search industry. For more than 
20 years, the Pinnacle Society has provided the  
nation’s top recruiters a forum in which to  
exchange the business principles and placement 
techniques that led them to achieve, and allows 

them to maintain their success.

At The Summit
The Pinnacle Society 

Recognizing Excellence in Recruiting Fall 2014 Newsletter

Pinnacle Practices
See you next year!  Half Moon Bay, California

April 23-25, 2015


